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THE CLOSER & THE ARCHITECT. Issue 5. 5
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One deal. Two fronts. |
Neither wins it alone.
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/4% of enterprise
deals stall at
technical
evaluation.

47 technical .
questions just landed.
This is where deals
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YOUR ARCHITECTURE
WON'T SCALE PAST
10,000 USERS

THE SKEPTIC: "THEY CAN'T COVER BOTH FLOORS AT ONCE."” '
: e '
THE SPLIT. |—

THE CLOSER: & . 7
“T NEED YOU IN THE ) \ 2 THE ARCHITECT:
TECHNICAL ROOM \ "SIMULTANEOUSLY.”
WHILE I'M WITH , ‘ wal
THE CFO.” [STRATEGIC DOCTRINE]:
SINGLE-THREADED EVALS LOSE 70% MORE OFTEN.
| CLOSED-WON DEALS MAINTAIN 2X BUYER CONTACTS.
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[MORTALITY RATE]:

52% OF DEALS ENTERING SECURITY g
REVIEW WITHOUT EXECUTIVE AIR g
COVER ARE KILLED.

DEALS W @BarryFlanagan

ARE 80%

i [VULNERABILITY DETECTED]: 61% of technical objectid @BarryFlanagan
based on outdated internal documentation. y g




Fourteen TR0 S
months. What did A
staying cost?” \

REVENUE

He doesn’t
have to be.

More than Wi
B switching.

[TACTICAL ADVANTAGE]: Coordinated AE-SE engagement
closes 2.4x more often. Winning teams are 67% larger.
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Multithreading isn’t a tactic. |’
It’s an architecture.
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